
Realise
business

goals and 
value

Building a solid foundation for enabling 
short- and long-term initiatives

Building smart factory 
– drivers for digitalisation

Quality and control

Business growth and resilience

Productivity

Cost e�ciency

Sustainability

Enabling capabilities

Health and safety

Sustainable and continuous
transformation – aligning 
short term, long term and 

foundation and all directed 
at realising the strategy

Change
roadmap

Strategy
and ambitions
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Enabling organisational capabilities

ProcessesPeople Data

Assets


